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Preface

This book is not aimed at work-shy, soap dodging, unambitious couch 
potatoes. I have assumed at least that you: (a) need to be employed, and 
(b) believe that the swapping of time for money, which constitutes the 
basis for ‘employment’, sit with you as a fair exchange. I am taking it for 
granted that you are interested in progressing your career, and that in 
some way, however basic or however complex, you bring certain skills to 
your workplace. Top of the list is the belief that you have the self-respect 
of wanting to do your job as well as you can. 

What this book isn’t

This is not a smart-arse book that will help you trick your employers. Nei-
ther is this a ‘get out of stuff ’ or ‘how to get even’ manifesto. It is not meant 
to help you sue your boss for situations that you manipulate, nor is it to 
make other people miserable. And in no way is this merely an exquisite 
example of negative thinking!

What this book is

This book is designed to put you in a positive state of mind for dealing 
with the wickedness that can manifest as an inevitable consequence of 
working for someone else. As an ‘employee’ you cannot just do what you 
want; you have to heed the wishes of others, and at times you will interpret 
these wishes as evidence of madness, or badness, or sheer incompetence. 
However, that person is probably getting paid more than you, has more 
clout than you, and unfortunately may have the power to relieve you of 
your position. These poor bosses will make the mistake of imagining there 
are plenty more where you came from.

It is a plain guide for coping in the face of madness – from others, and 
from your own madness if things are getting too much. To do this, you 
need strategies, and this book will give you practicable strategies.
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iv  IS YOUR BOSS MAD?

Your success with these strategies will ensue if the following ‘hygiene fac-
tors’ are followed 100%. For example:

1.  You turn up for work, on time (special, unplanned, emergency 
situations excluded) and are dressed appropriately. 

2. You are not verbally or physically abusive.

3. You have established that you are qualified for the job as described in 
the hiring process. 

I would like to say your skills should match the ‘job description’, but sadly 
such documents are not always available at the interview. Try requesting 
it! That is likely to be viewed positively and will help them make a decision 
about whether or not to hire you! If a job description does not exist, then 
offer to write it when you have been in the role for a while.

What the book has to offer

I am going to describe nine different profiles of mad bosses – the ‘pure 
types’. However, when you are dealing with real people, you often find 
a mixture of behaviours. Therefore, where appropriate, I’ll indicate how 
these pure types are typically combined in real characters. I describe these 
in chapters four to twelve.

The first type is the Friend Then Foe Then Friend Again boss. You will 
probably recognise his moodiness and inconsistent behaviour. I then 
explore the world of the Mr Long Hours boss who thinks that working all 
the hours of the day is a desirable trait. I next look into how power cor-
rupts in the Power Crazy and No Power boss profiles.

If you have ever worked for someone who seemed to resent your exist-
ence then you will appreciate the I Hired You, Now I Hate You boss. Then 
I reveal what it’s really like working in sales, and how if you wish to stay 
sane in the mad world of the Sales Manager boss, it will require a great 
deal of resilience on your part.

You will find out about the differences between power corrupted bosses 
and those who manage with fear in the Fear Merchant. These mad bosses, 
like the Small Business Owner boss, are experts at creating and controlling 
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their own immediate little world. And if all that is not enough to cope with 
at work, you may even have to endure the romantic attention of your boss, 
which is covered in the Boss In Love. 

And then there are chapters which are more generally useful. 

■ The interview scenario; use it to ask more than just about the 
company growth strategy
◆ Interview techniques to be aware of

■ Stress and the organisations that advise you …

■ Fun Stuff – bring fun to work 

■ Saying Goodbye
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Introduction

The alarm clock rings loudly, your heart jumps; can it really be morning 
already? It feels like only a minute since your head hit the pillow. The dawn 
of a new day has arrived! You roll over in bed with the sound still ringing 
in your ears! And you lie there thinking, “I have to get up! Another day, 
another dollar.” But just like yesterday, and probably tomorrow, you are 
not leaping out of bed, full of joy, nor looking forward to the new day with 
all its challenges and satisfying effort. Of course, you could easily claim 
that we would all rather not work at all, but the hard reality is that most of 
us have to work, and most of us don’t enjoy it as much as we would like. 

These are the days of your life. Every moment is precious. You must decide: 
are you going to rerun the bitter twisted memories of your so-called work-
ing life, focusing on the regrets and wishing you had had the guts to do 
something different; or are you going to bask in the happy memories 
of days spent in satisfying, productive toil, knowing that was a job well 
done?

You may not have realised that you have that choice. However things turn 
out, remember that in some way you are always in a position where you 
do have some power to make choices, even if that choice is to walk away. 
It may come to that, but first you need to be aware of the other options 
available. 

What changed?

Once upon a time you attended a great interview. Suddenly the future 
offered you a glimpse of some of its richness, and you were only too 
eager to get going. And then … The interesting question is: what happens 
between that initial enthusiastic, “I want to do a good job! Be successful”, 
and the steady decline into despondency when your plans do not work 
out as expected (tip: they never do) and your work becomes the place 
you dread, so much so that you will do almost anything to avoid it? How 
does ‘an opportunity to work with a great team’ so often turn into a coro-

IYBM_book150207.indd   3 28/2/07   12:15:12 pm



Extract from
 Is Your B

oss M
ad?: The definitive guide to coping w

ith your

boss ISB
N

 978-184590039-7 published by C
row

n H
ouse Publishing Ltd

4  IS YOUR BOSS MAD?

nary-inducing scenario? What shift in the universe turns you from being 
a happy weekend person into a grizzly, unhappy weekday, work-mode 
person? 

Can you imagine a world where work is satisfying? Where you feel valued 
and feel you want to give your employer your total loyalty? Maybe you did 
once? So what happened to erode that desire?

What makes the difference between the workplace you dread and the 
workplace you enjoy? To a certain extent, it is the company processes, 
possibly decided by distant decision-makers who may or may not have a 
total grasp of life ‘at the coalface’ that dictate your experience. The rules 
that govern your work-life can crush the creativity and personality you 
want to bring to your role in order to serve the requirements of the greater 
organisation. But it’s not just the place or the processes, it’s the people you 
work with who govern the mood of the workplace. And above all, it is that 
particular person who manages you, your BOSS, who exerts the greatest 
influence. Without doubt, the personality and behaviour of your boss car-
ries the greatest impact on whether you enjoy your work or not.

The simple solution to solving this problem

I always advocate that every person involved in people management needs 
training. However, training is only the first step; it can help, but it does 
not ensure good management. As employees, we are still at the mercy of 
managers who can be abusive, bullying, sarcastic, aggressive, ineffectual 
or lazy. So another solution – one which you can be actively involved in 
yourself – is to find ways of learning how to deal with such bosses, who are 
there in great numbers in the real world of employment. What you need is 
a guide, which offers the help, the strategies and the tools you need to cope 
with managers, both trained and untrained.

It may seem obvious that your boss is a human being … but sometimes it 
is easy to forget! Bosses arrive at the workplace, more through luck than 
judgment, carrying, just like the rest of us, a huge invisible sack slung 
heavily over their multi-chipped shoulder, containing their bruised egos, 
paranoia and complicated neuroses. In addition, bosses carry with them 
the burden of having to live up to what we expect from them. This is the 
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Introduction  5

disconnect that we will be exploring. One place to start is to understand 
what motivates and drives your boss, and which human frailties they 
bring to work. Once you can recognise these factors, you are in a position 
to start to take action. 

Unfortunately, bosses do not come with a user’s manual. You have to work 
it out for yourself: “Why does he make such strange requests? How come 
I can’t predict what mood she will be in today? How can I tell if he has a 
sense of humour? Why does she think I will perform under this amount of 
pressure? Why doesn’t he understand me? Why doesn’t she help me? Why 
can’t I talk to him? Why can’t things be more friendly…?”

This book seeks to examine the behaviour of nine kinds of bosses, through 
case studies, and in doing so create profiles. Some of these profiles may be 
familiar to you; they are all types that cause misery in the workplace. They 
are based on true stories recounted by friends, family, and colleagues. But 
don’t pay too much attention to the different companies or environments 
in which they are set; it is more important to recognise the profiles. (I have 
deliberately not enhanced the details of the companies or organisations 
involved.)

This is not a book about the particular personalities of some bosses, but 
a guide that will help you recognise generalities and deeper patterns, and 
how personal pressures, fears and drivers influence the ‘mad’ behaviour 
of bosses. 

These case studies come not just from my personal experience of having 
bad bosses, but also from my headhunting and recruitment days. Sadly, 
working with many managers as candidates, I developed a healthy lack of 
respect for those people who called themselves ‘bosses’ – but a real appre-
ciation of the good ones. The experience also taught me to be comfortable 
talking to anyone regardless of seniority, and confident enough to ask and 
probe them with what, on the surface, could have appeared inappropriate 
questions. It now seems second nature for me to ask about topics such as 
family and hobbies. Some people would think these are not necessarily the 
things one ‘should’ ask when meeting a business leader or boss, but they 
start to give you insight into the personality behind the title.
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6  IS YOUR BOSS MAD?

As with any kind of typology, few are pure types, most are mixtures. As 
your particular boss is almost certainly a combination of profiles, I will 
describe the range. This will help you sort out who you are dealing with, 
as this will be useful when creating your strategies. Having identified the 
profile(s) of your boss, I shall explore some of the possible causes of the 
particular traits they are exhibiting, and suggest some suitable strategies 
for coping for each profile. These strategies are designed to help you man-
age your workplace environment to your advantage and generally improve 
how you manage your working life.

Fluffy gurus

You have probably read or come across management books that talk in 
abstract terms, describing leadership or management styles, training 
methods and complicated methodology. Those books all assume that you 
are dealing with rational human beings. This book is different. It does 
not refer to lofty ideals that in our real world are beyond the reach or 
comprehension of your average boss (sadly the majority are average) or 
employee; instead, it deals with nuts-and-bolts tactics for coping. To help 
you manage your working situation, there are detailed instructions, and 
even, in some cases, the appropriate language forms to use. This isn’t an 
‘ideal world’ theory manual; it throws a line down into the mire so that 
you can drag yourself out!

Above all else, remember that you are not alone. By sharing in the experi-
ences of the people mentioned in this book you will realise the world is 
full of mad bosses and that it is possible to work for one and still have a 
life. With my help, you should be able to evolve a strategy to cope with or 
even improve your situation. Once you begin to understand why you have 
found yourself (or constantly find yourself) in a difficult, uncomfortable 
or unhappy work situation, you will be able to cope with things so much 
better. Once you are taking responsibility and behaving proactively, rather 
than playing victim, you will experience an immediate level of relief. I 
want you to enjoy your job, to be free of tension, and to be a part of help-
ing your workplace become a happier environment. 
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Introduction  7

Yes, it is possible to have harmony in your workplace, and it is possible for 
you to implement ways of creating the changes you would like, or at least 
start the process towards achieving them. And that means that one day 
you will look back at your working life, and smile … 
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Chapter One

The World of Work

I wish I’d spent more time at the office … 
The epitaph no one wants on their tombstone.

Throughout my working life, the roles I have enjoyed most were those 
where, because I have had a good working relationship with my boss, I 
had access to the pressures and challenges that the company was facing. 
When you understand what the organisation is up against, when you 
can talk to your boss and offer helpful suggestions, you feel valued and 
develop an empathy for their situation. But those situations were relatively 
rare, and whenever the boss was ‘closed’ to discussing the wider company 
problems, I invariably felt frustrated. I am sure that this refusal or inability 
to share their mindset has been the cause of many an employee’s experi-
ence of a mad boss. 

It was when I took on a recruitment and headhunting role that I gained 
many more insights into how bosses think. I developed the confidence to 
talk to them in their language, and to see things from their point of view. 
But not all the candidates were managers. On more than one occasion 
during the years I spent as a recruitment consultant, I found myself listen-
ing to drained candidates at the end of their tether, asking for my help to 
get them away from utterly miserable employment situations. It is their 
experiences that are discussed here – in addition to those of my family 
and friends. 

My primary activity at that time was to place very senior people, including 
managing directors, chief executive officers, country and regional manag-
ers, sales directors and sales managers in new positions. It was always an 
exciting moment to finally get to speak to the man I was after, and to see 
his CV in all its glory before me!

Hey, just look at this guy! He speaks three languages, has ten years 
in the industry and is working for a market leader! What a find – it 
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10  IS YOUR BOSS MAD?

will be great to place him! Senior, experienced, educated, and inter-
ested in looking for a new role. Perfect!

I’d get mentally prepared, have all the details to hand, and call him, “Is 
that Mr X?” By way of an answer would come a thin, nervous little voice, 
“Hello”, and a wave of disappointment would sweep over me: 

Can the person answering my call really be the god described on 
the CV that I was holding with anticipation in my trembling hand 
just a moment ago? Perhaps I shouldn’t really go on the sound of his 
voice … but honestly, he doesn’t sound up to much. 

And from that point on it would all be downhill. 

The process of placing a candidate reveals too much. In the course of sev-
eral weeks you find out what they earn, what they aspire to, what they fear. 
You know about the details of their work history, including the details of 
where things ‘went wrong’. You learn about the places where there were 
‘personality clashes’, the companies they had to leave before they had ‘a 
chance to prove themselves’. 

Finding that perfect new role is a process that means a lot of time is spent 
talking through personal issues: where they want to live, which schools 
they want their kids to attend, personal details about their wife, husband, 
partner, dog … all the normal minutiae of life is laid bare. 

A candidate’s ego is revealed in the questions they ask. And when it comes 
to ego, size really does matter. Some candidates struggle with the scope 
and responsibility of the job. Acceptable roles are selected not just on the 
basis of the salary, but in terms of status. The questions asked are: “Who 
will I report to?” “What will my title be?” “What car goes with the job?” 
“How many people will report to me?” Of course, there is nothing wrong 
with these questions; they are part of understanding the role. But as they 
were discussed, I began to get a view of the real man or woman, the real 
manager behind the CV. And at this point, I would start to wonder: What 
are they really worried about? What are the drivers behind the personal-
ity? How will these affect their success in a new role?

Fears about failure, pressures from other areas of their life, their hopes and 
weaknesses, their neurosis – I was privy to them all. They worried about 
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The World of Work  11

their age, their weight, and about going bald! Over time I became less and 
less impressed with candidates simply because they revealed too much of 
themselves, and all I could see was their common humanity. 

My thoughts would continue: “How will these worries manifest in the 
candidate’s new role?” I knew I would never see the people I placed in 
action, but I did start to notice patterns in the personality types, regulari-
ties in their work paths, in their behaviour, and even in the type of speech 
they used. On this basis, I was able to notice differences between the truly 
great managers and the far more common, average ones. 

I am sure these bosses made a great impression on day one of their new 
jobs: arriving in their new, leather upholstered cars, clad in fine new suits, 
crisp white shirts, tasteful ties. They were sure to ‘cut it’ in front of their 
new employees. They would absolutely go on to make superb strategic 
decisions and start rolling out policies that would improve their new com-
panies no end. But I would always wonder at what stage their personality 
traits would cut in, at what point their means of disguising their weak-
nesses and fears would fail.

This experience of being very ‘intimate’ with a lot of very senior lead-
ers enabled me to see beyond the ‘public self ’ behaviours that manifest at 
interview, to those which are lying hidden, waiting to emerge in all their 
glory when dealing with innocent employees! Have no doubt; every boss 
brings a mixture of insecurities and fears along to complement their man-
agement style. This book examines and explains the drivers of their deci-
sions, their behaviours, and their moods.

There are any number of ways for describing personality (and many big 
businesses earning fortunes at profiling), so to keep things manageable, 
I am going to identify nine typical nightmare boss profiles. Some of the 
characteristics and behaviours you will recognise in your boss. Now you’ll 
understand why they are aggressive, defensive, lazy, or moody – and learn 
how best to communicate with them. 

So when you hear that alarm clock, I want you to have a different response. 
I’d like you to get up willingly and enthusiastically, and really looking 
forward to going to work. With all these insights into what’s really going 
on in your work environment, you’ll be able to work towards creating an 
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12  IS YOUR BOSS MAD?

atmosphere in which work is a pleasure, and in which working with the 
boss is mutually satisfying. 

Discrimination

This is not a legal publication. If you feel you have grounds for unfair dis-
missal, or have been discriminated against on grounds of age, race, sex, 
religion, and so on, then see a lawyer. Additionally I have not sought to 
explore sexual harassment in any depth as the work experience in this 
book is dealt with at a very much more general level. I, like many other 
women, have experienced it in varying degrees. Within the advice of this 
book, I explore how you can try to avoid it: the signs to read and some 
actions that can be taken. But in essence, as with all forms of bullying 
– don’t accept it!

People are in misery the world over – and I’m not talking about hunger, 
homelessness, or war. It’s a work thing. Millions of people are stressed, 
bullied and dread the prospect of going to work. It’s not because they are 
lazy, it’s not because they are stupid, it’s because they face an environment 
that causes them deep anxiety. They are the victims of bosses, supervisors, 
managers and team leaders who have achieved that position through no 
more planning than if they had picked a lottery ticket.

I believe this situation has to change. The minimum requirement has to 
be training for ‘people in charge of people’, whatever their level, and as an 
ongoing part of the job. In the meantime, the first action may be to give 
yourself some time. It is no wonder that ‘sickies’ can now be seen to have 
a serious economic impact, and a good indicator of working conditions 
across different countries. How many sick days does the average worker 
take off? Why do they do it? Because they need some balance in their lives, 
and, as a desperate measure, this seems like one way of coping. For many 
people, chucking it all in is not an option; but the alternative, the more 
common reality of having a continuous low-level of sickness rather than 
being well and happy is also not acceptable.

Consider how much time you spend with colleagues at your place of work. 
Perhaps more waking hours than you generally spend with your partner 
or family! If your time at work could be enjoyable (or at least tolerable), 
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The World of Work  13

where you might feel valued and supported, would it change your per-
spective on work? Could work be fun for the employee as well as efficient 
and profitable for the employer?

How do you change your perspective? Essentially, the first thing to do 
is remove yourself from the intolerable situation – and that may mean 
throwing a sickie. Only by stepping back, by physically getting distance 
on the situation, can you become objective and learn how to make it work 
for you.

For bosses, training is available. Many will have completed a course of 
some description or another. But as you know, simply going on a course 
is not enough. Human personalities are usually resistant to change, and 
bosses need to be highly motivated if they are to implement any training 
they have received. Many undertake the training but are not able to carry 
it through to the workplace. Listing it on their CV as just another course 
attended is about the limit. Even then, despite the level of their training, 
most bosses quickly slip back to exerting control in the ingrained style 
demanded by their over-riding drivers. Whether from fear, laziness, anxi-
ety, or other type of neurosis, their old style will seep through to the sur-
face in the boss/employee scenario they inhabit. Personality – and inertia 
– can so easily prevail over the effect of training courses.

There are big challenges ahead. Barring the sudden rush of numerous 
enlightened, fully trained, inspiring managers and bosses hitting the 
world-wide workplace, this volume will useful. It will seek to help you take 
some control back into your work life, and through that control, enjoy it as 
you and the rest of the world’s work-force deserve. 

What is your boss like?

Don’t tell me: your boss is serene, constantly approachable, a professional 
calm leader. A person who lights up your work environment, a mentor, 
someone you admire, aspire to be like, and from whom you learn. Some-
one you can rely on, who understands you and the challenges and frustra-
tions you have in doing your job. Always ready with an encouraging word 
or a little joke. A fair, firm, and dazzling communicator; groomed, poised 
and truly worthy of their position; you can’t wait to see them and hope 
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14  IS YOUR BOSS MAD?

that you will get the chance to discuss a particular work issue that has 
arisen. Is this your boss?

No! Let’s get real. They drive you crazy, and really, deep down, you think 
they are mad!

How come this seems to be an almost universal syndrome? You turn up at 
work and find yourself in a situation where the person to whom you will 
be answerable for the next four, six, eight hours – or more – behaves like a 
recently escaped inmate from a public institution. 

Think back to the heady days of your interview. When the company mis-
sion statement was revealed to you, you tingled with excitement at the 
prospect of being with such an enlightened organisation. This was it; the 
boss is a rational human being, he has plans, he is organised, he has picked 
me! I can tell I will be here for years and years! Fantastic!

And then you started work …

I have had extensive first-hand experience of this strange syndrome. The 
amazing experience of a new job! It’s not uncommon for this new position 
you have committed to stay with, to turn completely sour – amazingly 
quickly, even in only days or weeks. You find yourself tied to a place where 
it is possible for the behaviour, attitude, and mood of just a handful of 
individuals to bring a life of misery to so many. Too late, you realise that 
the interview presented an opportunity that now bears little or no resem-
blance to the experience you are actually having. “You will be part of a 
great team,” you distinctly remember them saying. Well, no. The reality of 
the situation is more, “I am part of a group of equally miserable people.” 

The skill requirement may have been accurate, the payslip may reflect the 
agreed remuneration, but things are not right, not happy. Communica-
tion with the boss is difficult. You ask questions, but you also need the real 
answers. You may be finding it difficult to judge their strange behaviour. 
Maybe they are friendly but completely ineffectual, allowing other ele-
ments in your environment to get in the way and stop you from doing 
what needs to be done. They let you down – failing to deliver and failing 
to be boss-like. The promises of the interview or hiring process have long 
been forgotten, your expectations are unfulfilled; the picture you now 
have is not the picture you were sold.
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The World of Work  15

With this goes the feeling that you just don’t want to do the job. Clouds 
hang over your life: bullying, mood swings, petulance, aggression, and 
sarcasm emanate from the person to whom, possibly only a few days or 
weeks before, you committed a significant proportion of your life. 

Why can’t work be more fun? Why has the person who interviewed you 
with such attention manifested as the petty tyrant who now stands whin-
ing before you? Are companies who cite ‘a focus on work-life balance’ 
only paying lip service to entice us poor employees into their particular 
asylum?

So here’s the acid test. In your particular organisation, is there a palpable 
sigh of relief when the boss is absent? Does the thought of a day at work 
without your boss mean you sleep better, get up earlier, and feel calmer 
and happier? Moreover, conversely, does the thought of having to be in 
close proximity to your boss on a particular day fill you with panic, anxi-
ety, and depression?

So admit it: this is not how it’s supposed to be. What can you do? Leave? 
Go sick? Go onto medication? Kill the boss? There may be another  
way … 
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